Dorset and Somerset Collaborative - Group Work 11/5/06

Working in small groups, formulate an outline strategy for your service. Ensure that
each group has a mix of disciplines to inform the discussion.

Discussion

Consider:
1. Your Drivers for your situation (what are the pressures for the service?)
2. The Evidence base (what is the outcome expected?)
3. The service definition
a. How provided?
b. How delivered?
c. What are the aims?
d. Where are the boundaries/ limitations?
e. lIs there any source of funding/ income that will support this work?

Homework

Use the insights gained by the group to inform your own situation. Devise a strategy
for spiritual healthcare by working in consultation with key partners in your own Trust.

The aim is to design a project that will change the way in which spiritual health is
delivered to a sector of patients and staff in your Trust.
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